7" International Scientific Conference
“Business and Management 2012”
May 10-11, 2012, Vilnius, LITHUANIA

ISSN 2029-4441 print / ISSN 2029-929X online
ISBN 978-609-457-116-9 CD
doi:10.3846/bm.2012.073

http://www.bm.vgtu.lt
© Vilnius Gediminas Technical University, 2012

THE ECONOMICAL AND SOCIAL IMPACT OF SZECHENYI ISTVAN UNIVERSITY (GYOR,

HUNGARY) ON REGIONAL DEVELOPMENT

Balint Filep®, LaszI6 TamandlI?, Szabolcs R&mhap?, Zsolt Kovécs*

! Széchenyi Istvan University, Department of Regional Sciences, Egyetem tér 1, 9026 Gyér, Hungary
Email: filep.balint@sze.hu

2 Széchenyi Istvan University, Alumni and Carrier Center, Egyetem tér 1, 9026 Gyér, Hungary
E-mail: tamandl@sze.hu

¥ Széchenyi Istvan University, Department of Marketing and Management, Egyetem tér 1, 9026 Gyér, Hungary
Email: ramhap@sze.hu

*Széchenyi Istvan University, Rector’s Office, Egyetem tér 1, 9026 Gydr, Hungary
Email: kovacs.zsolt@sze.hu

Abstract. Nowadays higher education is a key strategic resource in the globalized, knowledge-driven
economy for achieving economic success. Higher education institutions can only be successful if it be-
comes at once local, regional and national actor of the economy. The aim of this study is to present some
example and strategies, how the Széchenyi Istvan University could become an important factor of re-
gional development, in the view of Hungarian educational system and its changes. In the centre of the
study are the Széchenyi Istvan University and its regional politic, marketing strategies about cooperation
with companies, local inhabitants. The University is actively engaging with its own region. It could con-
tribute to the regional development and the region could ensure stable and predictable operation for the
University. It requires from the University to have an integrated marketing strategy for local and regional
relationships. The authors cannot discuss all of the strategies in this paper, instead would like to present
shortly the local effects and importance of the University. The authors overviewed the university strate-
gies and could add some conclusions. The effective cooperation with the local governments and the
budgetary organizations will bring to the institute a bigger scale of developmental opportunities. The of-
fered education and the better marketing communication, regional embed and regional partnership can be
the main elements of the successful strategy.

Keywords: regional development, higher education, knowledge-driven economy, marketing strategies,
economic and social factors, West-Hungarian Region, strategic resources, competitive factors of universi-
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1. Introduction

The development in the information technology
and in the telecommunications weltered in the 20th
century had changed the economic and social rela-
tions in the world of globalization basically. Today
the knowledge has already meant the economic
and political centres, the base of the society is the
knowledge society, and the direction of the capital
investments is the knowledge capital. The most
important institutions of the society based on
knowledge have become the institutions dealing
with the production, the distribution and the repro-
duction of knowledge. Nowadays this role is oc-
cupied constantly by the educational institutes,
within this the higher education. The role and the
function of the higher education institutes revalu-
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ate world through nowadays and as a result a new
aspect of economic and social roles and functions
have appeared. These impacts are felt in Hungary
too, where demographical changes and reforms in
the higher education in the last years change the
state of the educational system. This paper aimed
to present some aspect how could a countryside
Hungarian university become more and more im-
portant and have positive effects on regional de-
velopment. Other aims were firstly to make pro-
posals for the future plans and some conclusion,
which can be useful for the university and later to
discuss, secondly to summarize the last years ex-
periences. This paper is not about discussing all of
the strategies, but to present shortly local effects
and importance of the strategies. To present these
strategies, methodologically the authors over-
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viewed and analyzed secondarily trends from na-
tional and international papers and their earlier
measures about the topic.

The paper structure is the following: before
introducing the connection of high education and
regional development the authors assumes to un-
derstand the Hungarian trends, the history of Hun-
garian high education system, main trends, and the
finance and institutional structure. After these
above is written about new challenges for high
education and for students, also local and regional
challenges. There is a bit more part about the Szé-
chenyi Istvan University introduction, to figure out
how it increased to an important high education
institute. The last segments of the paper are about
marketing strategies, and about the university co-
operation with inhabitants, companies, and town,
Gy6r.

Higher education is a key strategic resource in
the globalized, knowledge-driven economy for
achieving economic success. So today a higher
education institution can only be successful if it
becomes at once local, regional and national actor
of the economy. The Hungarian higher education
system is being reorganizing tiredly after the re-
gime change, and it has many structural and finan-
cial problems. The main failure of the last twenty
years governance, that the higher educational poli-
tic has not been connected to the regional devel-
opment politic. But there is some positive exam-
ple, how can play a University an important role in
the regional development. Gy6r is one of the most
quickly developing cities in Hungary. Széchenyi
Istvan University at GyOr plays a very important
role. The University is actively engaging with its
own region. The presence of world's largest engine
plant, the Audi — which is a global company at the
premium segment — and the concentration of the
automotive industry in the region create new kind
of opportunities and expectations for the City and
the University. Recently the foundation stone of
the new factory resulted Gy6ér become a vehicle
factory with the whole vertical processes of car
manufacturing, and it means new challenges too.
The major quality-industry, Gy6r, the University's
collaborative, joint development directions is a
possibility in which the knowledge and the roles
have important meaning for success. It could con-
tribute to the regional development, and could
ensure stable and predictable operation for the
University.
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2. The Hungarian higher education
2.1. About the higher education system

Before the Bologna Process the Hungarian higher
education had a dual system with colleges and uni-
versities. The duration of training at college level
was 3-4 years; the duration of education at univer-
sity level was 5 years (except medical universities
where it was 6 years). A university could also offer
college level courses. In this binary structure col-
leges granted “Foiskolai oklevél” (college-level-
degree) and universities granted “Egyetemi ok-
levél” (university-level-degree), these were pre-
Bologna degrees (NEFMI, 2008a). The Act LXXX
of 1993 on Higher Education established two insti-
tutions to provide professional advice on the devel-
opment and control of higher education: the Hun-
garian Accreditation Committee (HAC) and the
Higher Education and Scientific Council (HESC).
On 1 June 1999, the Parliament passed Act LIl of
1999 on restructuring the Institutions of Higher
Education and amended Act LXXX of 1993 on
Higher Education. By passing the above law the
number of state run universities and colleges de-
creased significantly. After Hungary signed the
Bologna declaration (1999.), but since 2005 Bache-
lor programs have been offered at first in the tech-
nology and agriculture fields, later - from 01. 09.
2006. - Bachelor and Master Programs were offered
in all fields of study. After that the higher education
system is based on three consecutive training cy-
cles. All these courses end up with a higher educa-
tion degree, which are the followings: “Alap-
képzés” (Bachelor course), “Mesterképzés” (Master
course) and “Doktori képzés” (Doctorate course).
Some education programs are still conducted within
one-tier (integrated) Master courses: veterinary
medicine, architecture, dentistry, pharmaceutics,
law and medicine. Universities organize three-year
PhD courses, specialized further education courses
(with a normal duration of one to three years) and
various continuous education courses. Since Sep-
tember 1, 2003 all higher education institutions in
Hungary have used the European Credit Transfer
System (ECTS) system. The first higher education
degree is “Alapfokozat” (Bachelor degree) along
with a professional qualification. A bachelor course
takes 6-8 semesters and it requires the completion
of 180-240 credits. The second higher education
degree is “Mesterfokozat” (Master degree) along
with a professional qualification. Built on a Bache-
lor course it requires the gaining of 60-120 credits.
The length of the program is 2-4 semesters. A one-
tier master course takes 10-12 semesters and it re-
quires the completion of 300-360 credits (NEFMI,
2008b). The number of students admitted to higher
education is limited. The ranking of applicants is
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based on their secondary school grades and their
“Erettségi vizsga” (secondary school leaving ex-
aminations’) results or based solely on the latter,
considering the interest of the applicant. The two-
level secondary school leaving examination was
introduced in 2005. It replaces the entrance exami-
nations in higher education.

2.2. The main trends of Hungarian higher
education

According to the census held in 1990, in Hungary
only 10 % of the population under 25 gained an
advanced level qualification that was much lower
than the North and West-European practice. That
was the reason for the remarkable quantitative
development of the Hungarian higher education in
the ’90s. The base of this action was partly the
high rate of those born in the mid ’70s, who took
their final exam in the *90s. However, because of
the demographic change, this growing tendency
turned round, 1999 was the peak year, considering
the past final exams, and since then this number
has been continually decreasing (Katona, T. 2006
p. 143). On the other hand, besides the growing
number of students who take part in secondary
education, there was a growth in the rate of secon-
dary school students who would have liked to
study on after final exam. Nevertheless, this rate
cannot grow arbitrarily, in the West-European
countries it was 50% at the most, and by the mil-
lennium the Hungarian average had come up with
the European one. In the first years of this boost,
typically among the full-time first grade students
there was a lot who took their final exam not ex-
actly in the previous year, but earlier. So due to the
lower entrance rates of the previous terms and the
expansion of the entrance frame numbers, a sig-
nificant part of the students who could not con-
tinue their studies right after their final exam could
gain a place at a higher education institute. This
reserve had exploited by the mid "90s (Katona, T.
2006 p. 148). At the beginning of the ’90s the
number of students who had been studying at cor-
respondence courses started to grow quickly,
which was attributed to similar causes mentioned
above. Those, who previously could not get into
colleges or universities but their lifestyles did not
allow them to continue their studies at full-time
courses, they chose correspondence education. In
the recent years the headcount of this group has
started to decline as well, because who wanted to
study on, could do so earlier. Currently, rather
second degree educations offer a base for the cor-
respondence courses. All in all, we could say that
the reserves of the headcount of higher education
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have exploited after the millennium. On one hand,
the demographic boost has slowed down; more-
over, the number of the youngsters shows a well-
known declining tendency. On the other hand, the
other reserves have depleted as well; the rate of
secondary education students who study on could
not be boosted any longer, only if we develop sec-
ondary education. And the number of those who
continued their studies as an adult because earlier
they did not have the chance to do so as a result of
the tight frame numbers has decreased as well.
What’s more, similar to more West-European
countries, demographic forecasts are unfavourable.
It is well-known that at the time of the millennium,
quasi half of the students who had applied to a
higher education institute could get into one of the
institutions. In 2000, this rate was more than two
thirds. Furthermore, in 2008, the entrance method
excluded the quality selection from the system
because 96% of the applicants could enter one of
the institutions — so with a solid exaggeration it
can be said that who had applied was admitted as
well.The reason for this was the plan to introduce
tuition fee (development contribution) and the
introduction of the prep language education as
well. Among other things, that’s why in 2009 there
were approximately 30% more applicants for
higher education than in the previous year. In 2010
the number of those who took entrance exams did
not change considerably. Public higher education
institutions get the funds needed for their operation
from the central government budget so they are
financed by the whole society through the state
redistribution.

Between 1960 an 2006 the number of first
year students in primary school and the number of
first year student in higher education are the fol-
lows:

- number of primary students decreased

- students in higher education systems signifi-
cantly increased

- since 2002 there are less primary students in
the first year than higher education students in
their first year. Main causes are demographical
(less children in the families) and high education
changes (Lannert, J. 2008. p. 277).

What’s more the institutions can have own in-
comes as well, which can link to their operation,
but the institutions can engage in additional activi-
ties too (e.g. research and development, services),
and last but not least they can also use tender
funds. In Hungary the demographic status of the
country has created a very hard competition at
higher education. Figure 1 shows the tendencies of
the decreasing number of primary school and
higher education students. As a result of the Quan-
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titative development in higher education started in
1990, the number of students increased from 108
thousand to 424 thousand, and reached a peak in
the 2004/2005 academic year. Since then the num-
ber of students has declined steadily, and the num-
ber of young people shows that this process will
continue. In 2016 the number of those under 18
will be 15% fewer than in 2000 (Lannert, J. 2008
p. 278). The Hungarian higher education has to
meet both the challenges of internal demographic
situation and the external competition in the Euro-
pean Higher Education Area at the same time. It
has to do all this to be able to adapt the changing
needs of labour market and the new types of mar-
ket demands of knowledge-based economy at the
same time. The situation is improved by the im-
pact of the world economic crisis too.

2.3. Finance and institutional structure

According to the data of the Ministry of National
Resources, at present, there are 70 higher education
institutions in Hungary, from which 19 are state
universities, 7 are non-state universities, 10 are state
colleges and 34 are non-state colleges (NEFMI,
2011). The non-state institutions run as church insti-
tution or run by foundations. The institutions are
separate economic organizations in the sense that
within certain legal frames they can use their di-
verse incomes autonomously to finance their opera-
tion. With the higher education law which was put
into force in 1993 the finance of the governmental
institutions on normative grounds was introduced
(Polonyi, 1. 2002). The main source of income of
higher education institutions is the quota grounded
on their performance, which they still get after the
number of their students. This clearly depends on
the headcount of the students. However, the main
expenditures of the institutions do not depend on
the number of the students, because the mainte-
nance and the actuation of the buildings, the acqui-
sition of the lab accessories and the educational
assistances, and moreover the number of the lectur-
ers result fixed costs either in midterms as well.
Therefore the fluctuation in the number of students
or rather some classes with smaller head numbers
can easily cause financial problems in the given
higher education institution. Therefore the institu-
tions are interested in exploiting their extant capaci-
ties as much as possible or sometimes beyond this
border. For this purpose higher education institu-
tions adapt marketing tools as well (e.g. image
building, PR activity and advertisements). The big-
gest disadvantage of this system is that its interest is
to let more and more students get into the higher
education and to keep them as well and as a conse-
guence this, the system is not optimized in accor-
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dance with the level of social utility. Due to politi-
cal reasons the government do not tackle the sorting
out of higher education institutions and the places
offered by them, even though they are aware of the
decreasing number of youngsters therefore the mass
education will turn to over education that will lead
to the destruction of its quality. Besides that this
system costs too much for the government — and
consequently for all of the tax payers irrespectively
of their level of education — it does not even operate
with an eligible efficiency. Structural disproportions
manifest in the education, as in contrast to the
claims of the labour market, those qualifications
dominate that are demanded by the applicants. The
frame numbers of education are not divided accord-
ingly. Many people judge this system because in the
education form founded by the state the education is
not only free of charge for the students but they can
receive, at the expense of the central budget, allow-
ances upon various grounds (allowances that they
can obtain at the ground of human rights, scholar-
ship, regular and extraordinary social supports,
housing contribution, scholarships for significant
activities, contribution to buy notes and so on). If
we also add to this the operation costs of the hostel
board, then according to the estimates these contri-
butions can put out the 17-19% of the governmental
contributions spent for higher education. (Polonyi,
1. 2002.)

2.4. Higher education efficiency

High education has more effects of the economic
growth and competitiveness.

In the National Competitiveness Council’s view,
the competitiveness remains a foundation for na-
tional economic and social progress. The overarch-
ing goal of national competitiveness is to improve
living standards and quality of life by enhancing
the ability of the enterprise base in a county to
trade in international markets (Balkyté, 2010).

Jafarov and Gunnarsson (2008) suggest that
government spending on health and education
could be reduced without undue sacrifices in the
quality of these services.

Expenditures on higher education systems
made an important role in improving economic
growth and development. It is familiar that public
educational expenditures significantly improve
growth performance and confirm a positive role
between educational attainment and economic
growth. Countries with more educated labour have
tended to grow faster over the post-1960 period.
At the same time, expenditures on higher educa-
tion signify an important tax burden on taxpayers.
The efficiency with which inputs produce the de-
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sired outputs is thus an important public policy
issue (Obadic, Aristovnik, 2011).

3. Connection between higher education and
regional development

3.1. The importance and role of knowledge in
the changing world

The development in the information and the tele-
communication technology took place in the 20th
century basically changed the economic and social
relations in the world of globalization. While in
the middle ages the huge agricultural estates were
the economic and political centres, the base of the
society was the agricultural society, and the direc-
tion of the capital investments was the agrarian
sector, in the modern history the economic and
political centres were the industrial ones, the in-
dustrial society became the base of the society and
as for the capital investments, the industrial capital
became the main direction. In the history of nowa-
days, which is also called as the newest history,
the knowledge centres are the economic and po-
litical centres, the base of the society is the knowl-
edge society, and the direction of the capital in-
vestments is the knowledge capital. The insti-
tutions dealing with the production, the distri-
bution and the reproduction of knowledge became
the most important institutions of the knowledge-
based society (Bana, K. et al. 2007). Nowadays
this role is increasingly occupied by the education
institutes, among them the higher education. The
role and the function of higher education institutes
have been revaluated worldwide nowadays and
consequently a new aspect of economic and social
roles and functions have appeared.

3.2. New challenges in higher education

In the age of our economy there is a growing sig-
nificance of the interaction of the society, the uni-
versities and the industry. The society based on
knowledge is the condition of all transfer of
knowledge on an individual and an organizational
level. We live in a network-oriented society, where
the development depends on primarily ability to
cooperate. Earlier the condition of development
were the more and more specialized research and
education, therefore we should penetrate deeper
and deeper into the certain fields of science. In-
stead of this, today the expansion of contacts, the
communication and the cooperation are more im-
portant and through the chances reside in them; the
approach of a given problem can be done from
different point of views and competencies. All of
this follow from the change of the technological
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and the social paradigms: till earlier a given prod-
uct and the technology used for its production
were in the focus, today the theories, the concep-
tions, the ideas and the solutions are the main pa-
rameters (R&mhéap, Sz. 2011a p.4).

3.3. New expectations for students

There is a growing significance of interdiscipli-
nary, because in our days one can be an expert of
his or her field or occupation in vain, he or she can
only reach a really quick development when he or
she has an overview of other fields of science or
has the capability of cooperating. This challenge
exists not only in the business sector, but among
university students as well. The preparation of
students for the multidisciplinary work is impor-
tant through different researches and teamwork
opportunities. The significance of intercultural
challenges has appreciated. However, to establish
conferences and researches which exceed the bor-
ders of nations, it is important to have a common
language that everybody knows. Today it is the
English in most cases. But beyond the common
language, there are other obstacles of intercultural
work, such as cultural and other problems.

3.4. Higher education institutions and local and
regional challenges

The changes happening in the society and the
economy have serious consequences on higher
education as well and they convert the relation of
the certain institutions and their region. It is hard
to find a solution for the problems of the global-
ized, strongly competitive and knowledge-driven
economy without convergence. A more differen-
tial politics can result development which leads to
essential changes in the conventional functions of
the state and through workforce it boosts the
spread of networks. Only more flexible and more
adaptive new institutional structures are able to
bring together the different interests. These could
be the answers to such complex and multidimen-
sional social problems like regional development.
Supported by the politics of the EU, the partner-
ship of the social and the private sector has been
becoming the common speciality of the regional
level in many European countries (OECD 2007. p.
27). The conception of social capital should be
built in the governance to make community ac-
tions more effective. This can be identified as the
main factor of a successful region, and it can boost
the development of the ability of political institu-
tions to solve problems. Regions need properly
qualified workforce to mobilize and exploit their
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sources, boost the growth, develop their competi-
tiveness and keep their extant investments. The
regional participants contribute in different ways
to the non-financial advantages of the region; the
collective work in turn helps to develop the re-
gional knowledge, the abilities, the culture and the
institutional consistence. Universities play a cen-
tral role in the reproduction and adaptation of hu-
man workforce and in the production of social
capital so they have a growing significance among
the regional participants. The role of higher educa-
tion institutions is acknowledged considering the
supporting of regional governance (Hudson, C.
2006 p. 6). In the knowledge-economy education
is a main strategic source through human capital to
gain economic success. So the pressure on the
regions has been continuously growing to become
studying, knowledge producing communities
which focus on the constant development, the pro-
duction of new ideas, corporate learning and the
transfer of knowledge, and doing so supporting
regional development and welfare. This entire
means that a more prominent role should be attrib-
uted to universities as the centres of knowledge in
strengthening economic growth not only at a na-
tional but also at a regional level. The claims have
shifted towards exploitable knowledge and its
dissemination.

4. Széchenyi Istvan University
4.1. About the University

Széchenyi Istvan University is the dominant insti-
tute of the region of Gyér. Regarding the founda-
tion of the Technical College of Transport and
Telecommunication which was the predecessor in
title of this institute; a decision was made in 1963.
This college began to operate in 1974. Since 1986
this institute has been named after Istvan Sze-
chenyi and it has got a university grade since 1st
of January 2002 (Széchenyi Istvan University,
2005). The conventional technical education has
been flaring since the establishment. In 1995 the
university launched faculties of health studies and
social science to suffice the demand of the town
and the region. With the integration of the
Teacher’s Training College of Liszt Ferenc Col-
lege of Music Arts in Gy6r; there has been a musi-
cal qualification in this institute since 1996. Since
1998 there has been an independent economic
education. Since 1995 there had been a faculty of
law at the department of State and Jurisprudential
of ELTE in Gy6r, which has been operating sepa-
rately since 2002. So at the moment there are
qualifications on 3 faculties (technical, economic
studies and law faculties) and on 2 separate institu-
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tions (musician arts and health studies). In 2004
the Multidisciplinary Social Studies and in 2005
the Multidisciplinary Technical PhD Schools were
accredited and right after that, these schools began
to operate (Széchenyi Istvan University, 2011a).
Today this institution has already had more than
40 accredited qualifications and the number of its
students exceeds 10 000. In the mission of the
institute from the beginning there is a conscious-
ness of regionalism because the institute itself is
inspired to serve the niche in the qualification of
the region. Accordingly the main aspiration of this
institute is to become such a centre of knowledge
which can serve its region with its supply of quali-
fication, research and development - and through
this the country as well (Ramhép, Sz. 2011b p. 6).
The institute’s development plan which is in force
at present says that ,,the mission of the university
is determined by the claim of the economy and the
citizenship of the town today and in the future as
well to offer studying facilities in more and more
faculties, technical fields and qualification levels
for more and more youngsters living in Gyor and
around Gyor by sufficing the claim of the region’s
human resource to build a society which is com-
petitive and is able to renew”. This target is re-
flected in the present operation of the university as
well. It can be clearly seen in figure 1. That the
locality of this institution spreads to all of the
country, but most of the students come from that
part of the “Dunantul” (Transdanubia) which is on
the North from Lake Balaton. This almost covers
the NUTS2 planning and statistic regions of the
“Nyugat-Dunéntul” (West-Transdanubia) and the
“Ko6zép Dunantul” (Mid-Danubia).

In this area we can find those areas of the
country which are the most developed ones con-
sidering economic and social life. If we don’t take
into consideration the capital and the Mid-Hun-
garian region, the economy is the strongest here in
Hungary. Among others the largest vehicle pro-
duction centre of the country can be found in Gyor
in which centre we can find the Audi factory, the
main producer of our country. The regional role of
higher education institutes can be active or pas-
sive. While the traditional big universities have
more than 30.000 students which represent a sig-
nificant economic potential on their own environ-
ment as well; state contributions spent on higher
education and the spending of the students who
were attracted from other areas will boost the
economy of the given area. This also contributes to
the regional development but it only means a pas-
sive role.
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Fig.1. The admitted students of Széchenyi Istvan
University, breakdown by place of residence
(Tamandl, L. 2011a)
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In contrast Széchenyi Istvan University
has to shoulder an active regional role. The basic
condition of this is the creation of regional em-
beddedness and regional partnership. Since 1990
the expansion of higher education has begun and it
has gone hand in hand with the growing number of
institutions parallel to the growing number of stu-
dents. To equalize the regional differences the
government supported the establishment of new
institutions and new qualifications as the tool of
regional development policy. This however meant
an economic policy which was ruled from above,
and its target was some kind of redistribution to
equalize the regional disparities. The biggest prob-
lem was that this method did not take the local and
the regional claims appropriately into considera-
tion. With the decreasing number of youngsters
most forms of qualification which was launched at
that time, today are in a difficult situation and
there were some that had to integrate into another
bigger institute. In contrast the target of regional
policy cannot be the redistribution among regions
and the equalization of developmental disparities
but to foster the self-development of regions in
which higher education has an important role. The
existence of higher education institutes is tightly
related to regional development and their absence
could contribute to the decline of a given region.
In appropriate circumstances higher education
institutions can have an advantageous effect on
regional migration because they foster the entrance
of the youngsters into higher education and the
highly qualified workforce with degree can have a
positive effect on the employment and contributes
to the shaping of other advantageous specialities
such as the widening of the cultural climate and
the creation of more attractive living conditions in
the region. Through knowledge and expertise
higher education institutes facilitate the creation
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and mobilization of the most important resources.
So it can be seen that higher education institutes
can be the dominant actors of regional develop-
ment without shouldering active roles in it.

4.2. The strategy of success — Active regional
roles

Higher education institutions are able to suit their
qualification programmes, the orientation of their
researches to the claims of the region and with it to
the direct demand. The result of this tighter coop-
eration will be seen in the added value which does
not only bring profit for the higher education insti-
tute but for other regional performers as well.
However we should not forget about that the dif-
ferent types of higher education institutes fill dif-
ferent positions in the national and regional educa-
tion system therefore they get into other inter-
actions with the local and regional communities. A
good example of this is the Széchenyi Istvan Uni-
versity which suited its whole qualification palette
to the workforce claims of the region. The estab-
lishment of the predecessor in title of Széchenyi
Istvan University was forced by local economic
and labour market claims in the *70s and this proc-
ess strengthened the enlargement of the qualifica-
tion palette and played a big role when the institu-
tion became a university in 2002 (Kovacs, Zs.
2011).

The advantages connected to the em-
beddedness — see it below - were summed up on a
conference by the deputy of the rector. The em-
beddedness into the regional/local sphere means a
chance for the higher education institution which
is worth exploiting:

The local sphere (local governments, local poli-
tics) has a growing sensibility to higher educa-
tion

Local governments dispose minimal resources
of support but once a while they are givers (for
example buildings, parcels, common invest-
ments)

The local/regional economy appears with
changeable intensity to be a research or educa-
tional procurer; the market has not evolved and
institutionalized yet but there are some progres-
sive signs (Regional Centre of Knowledge,
Centre of Cooperation Research, for example
Audi clusters, institutional relations)

The local society is proud of its higher educa-
tion, the huge number of graduates is an impor-
tant element of marketing but it has not been a
Maecenas and a supporter yet as the forms of
this are shaping now, and communicational in-
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stitutions (charities, senior student organiza-
tions)

The effect on the local economy has not
evinced yet, but it can be significant on the
housing market, the commerce, the hospitality
and the cultural consumption; tourism (for ex-
ample conference tourism) it is not perceived;
volatility in the behaviour of students (for ex-
ample: travelling home)

The embeddedness into the regional develop-
ment is weak, occasional, it appears in the de-
velopmental conceptions but not with a huge
weight, the participation is low

The contact of the higher education policy, the
local policy and the science policy is unambi-
guous and not clear (there are only signs but the
results are missing) (Rechnitzer, J. 2011)

The basic condition of regional embed-
dedness is regional partnership. This means that all
of the regional performers cooperate with other
performers in favour of the development of the
region. In this the university has a significant role
through the partnership with the local govern-
ments, the local enterprises and the inhabitants. |
will introduce the role of Széchenyi Istvan Univer-
sity according to this.

4.3. Cooperation with the town

Széchenyi Istvan University has a really good
relationship with the town of Gy6r which has a
county grade. The town takes part in the Pdlus-
Program. According to the Pélus Plan the strategic
direction of Gyor is the following: the Operating
Program of Economic Development of the UMFT
Gyodr—Autopolis: Production of vehicles with the
development of the capacity of suppliers and logis-
tics and with the exploitation of renewable energy
resources (Filep, B. 2008). On the way of boosting
the competitiveness of Gydr the main target is the
innovation that derives from higher education and
the different results of researches. During this the
main cooperative partners are research labs, com-
panies and higher education institutes. Since this
area concentrates on the development of vehicle
industry and the field of activities connected to
that Széchenyi Istvdn University has become a
strong partner in the realization of this strategy
(Taméndl, L. 2011b p. 108). Besides it is also im-
portant to create a liveable town by supporting the
appropriate vocational trainings and the develop-
ment of the infrastructure. The university un-
equivocally cooperates with the targets of the city
and strengthens the qualification in vehicle indus-
try building on the faculties of mechanical engi-
neer, mechatronic engineer, electrical engineer and
engineer-informatician. The institution recently
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has won more tenders which were opened by the
UMFT and in the frame of this during 2 years
nearly 8 billion HUF was realized for infrastruc-
ture development with the support of the EU (Szé-
chenyi Istvan University, 2011b).

4.4. Cooperation with companies

The possible level of connection between higher
education institutes and the industry:

Connection between products, services and
results: The advantage of the common activity
comes from the combination of the services of
the company and the educational and research
activity of the university. A typical example of
this when the university is the subcontractor or
strategic partner of a company which transports
products or services to a third partner (eventual
consumer)

Connection between resources: In this case the
partners see it as an opportunity to share em-
ployees, resources and financing in the frames
of an R&D project. The university gets finan-
cial support for the R&D from the company
who enjoy the results of this.

Connection between products and services:
This can happen when the members of a com-
pany extend their qualification through lifelong
learning at the university and the university in-
vites the employees of the company to become
part-time lecturers. (Hansen et al. 2009)
Széchenyi Istvan University cooperates with sev-
eral small and big companies operating in the re-
gion and all of the levels mentioned above are
present in the relations. From the several compa-
nies AUDI HUNGARIA MOTOR Ltd. emerges as
it is a significant company both in the area and in
the country. Since the autumn semester of 2008
the professorship named after the Audi has been
operating. From the foundation of this both part-
ners will gain profit in the long run. The university
hopes that the engineers graduated here will get -
build upon the know-how of the big company of
Ingolstadt- such a qualification with which they
become attractive on the labour market. In turn the
Audi hopes that it can enlarge its circle of employ-
ees with excellently qualified experts; thereby
strengthening further the position of its premise in
GyO6r which is now the largest motor factory in the
world.

4.5. Cooperation with the inhabitants

Széchenyi Istvan University tries to serve the in-
habitants of the region and the boom of the area
not only with the satisfaction of the demands of
the labour market. The university tries to fill its
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role through its scientific and cultural activity. The
“Széchenyi Tudoményos Est” (Széchenyi Scien-
tific Evening) which is a series of programs for the
inhabitants of the area during which a couple of
the university teachers give presentations in a
common way regarding their own field of science.
The “Nyugdijas Egyetem” (Pensioner University)
programs address the elder age-group in a similar
way while the “Junior Egyetem” (Junior Univer-
sity) addresses the children (Széchenyi Istvan
University, 2011c). The common urban-university
Agora Pélus Project with the building and operat-
ing of an interactive scientific playhouse would
like to guide the children to the direction of scien-
tific and natural science. The Institute of Musician
Arts which belongs to the university has a concert
hall in which several classical music concerts and
other programs take place. The sport institutions of
the campus in turn are waiting for urban target
audience as well besides the students. The univer-
sity infrastructure gives home to many conferences
and exhibitions from the region. The “Egyetemi
Napok” (University Days) program has become a
festival organized by the university together with
the town. The “Hallgat6i Klub” (Club of Students)
is waiting not only for the university audience but
for urban youngsters to take part in its safe and
cultivated programs.

5. Conclusions

As we could see, higher education is facing several
new challenges worldwide. The claims against
knowledge, the institutions and their students and
teachers are changing. We should suffocate the
claims of another type of society and economy in
another way. Moreover, the Hungarian higher edu-
cation faces further challenges as well. The Hun-
garian institutions get into a serious competition
situation because of the decreasing number of
youngsters, the present system of institution fi-
nancing and the bad institutional structure. For the
countryside institutions it is hard to meet the re-
quirements of this competition. Széchenyi Istvan
University as a young institution has to meet the
expectations of this competitive market. Its crea-
tion, qualifications and operation is different from
the conventional Hungarian higher education insti-
tutes. This shows a new type of way in the strategy
of the institute. The key of the subsistence can
only be if the institute cooperates with other per-
formers of the area and takes part actively in the
further boost of the region. The appropriate quali-
fied workforce, the R&D potential and the well-
directed developments help the enterprises’ set-
tling down, the creation of new companies and the
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boost of local industry and economy. This creates
more workplaces in this area. The well-shaped
qualification structure ensures a workplace for the
students graduated at the university in the region,
which can make Széchenyi Istvan University at-
tractive to them. We could see that the inhabitants
of the region and the number of local secondary
schools can mean new supplies for this institution.
A more effective cooperation with the local gov-
ernments and the budgetary organizations will
bring to the institute a bigger scale of developmen-
tal opportunities. Besides the offered education
which is better than its competitors’ ones and the
better marketing communication, regional em-
beddedness and regional partnership can be the
main elements of the successful strategy. It can
help higher education institutions to be successful
in the higher education market.
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